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To optimise payment collection process for SOC with a focus on o With lesser cash collection counter, cash handling risks for SOC have

reducing manual tasks, promoting cashless payment methods and also reduced.

enhancing operational efficiency. By nudging patient payment via | | | |
cashless modes, this will better prepare patients staying in the North to e Cost savings and avoidance also contribute towards operational

perform self-payment with NHG Cares app or kiosks and also reduce resilience.

cash handling risks.
Results & Outcomes
Background e Number of counters collecting cash has reduced by 72% from 39 to

e Daily, 39 counters supports cash payment, across KTPH and AdMC. 11. This led to a reduction in cash float management from $7,000
This results in added work to reduce cash handling risks and ensure daily to $1,800 as of Dec 2024.
accuracy.

e Number of cash transactions have also reduced by 93% since

e Project aims to reduce cash handling by promoting cashless January 2024.
payments. This will nudge our patients towards performing self-

payment via NHG Cares app or future kiosks. No of Transactions
o Initiative will result in time savings for staff and deliver direct 1200 061
financial benefits through cost savings and cost avoidance. 1g88
Team Members 600 424
400 176
Name Designation Department 200 109 151 110 1@ 51 34
0 - o
Jolia Low Hui Yu Assistant Director SOC Services / Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
A & E Care Centre
Khairin Nadia Binte Senior PSA SOC Services
Khamaruldin Executive e With less cash handling, Business Office was able to reduce
Suzziana Binte Kassim Senior PSA SOC Services frequency of cash collection agent with $27,012 cost savings per
Executive year
Dian | Binte Moham E ' ' . .
lanawatl R;ntﬁi ohamec A)éiicslfcg\rﬁ >OC Services e There was a cost avoidance of $99,800, originally budgeted for 2
cash recyclers (1 for KTPH, 1 for AMC) to manage cash accounting.
Tan Jie Ling Management SOC Services/ Y ( ) J 9
Associate Inpatient Services Time Savings from Opening and Closing Process
Siti Nuraisjah Bte Jasman Executive SOC Services — - —
Fanny Ng Siang Leng Executive SOC Services Start Time 7.45am Start Time garm
Vernice Tan Rou Jie Executive SOC Services EEERS ::.r;::)iscollecﬂ float 215 min ::;;:I:iscollecﬂ float ;15 min
Janice Lim XiaOyuan Senior Executive SOC Services Duration to collect all floats | 1 hour 17.5 mins | Duration to collect all floats 27.5 mins
Sharen Tan Xuenl SenIOr EXGCUtIVG SOC SeI‘VICGS Aetos Collection — Ti::etaken is dependent on;:::netailed theAeto;:t:ﬁT?:ein checking the condition:;‘:e bags
Anddl GOh Heng Yuan ASS'Stant Manager SOC SerV|CeS Closing Intention is to aid .PSA.S \.;]hen ﬁc)atiﬁnts requr:\ststohstpeakto.clini(? managttarz ?nd t?hgpen the safe when there is
Kong Ka Hel Manager SOC SeI‘VICGS Time savir;gs(ba;;edona55workweek) .
Aaden Lim Wei Sheng Manager SOC Services For PSAs For CMs Tota
Per day 50 mins 50 mins 1 hours 40 mins
Interventions / Implementation ’fgs?ﬁc;of24workingdaysina 20 hours 20 hours 40 hours
Per year davs in a vear 238 hours 238 hours 476 hours
Phase 1 (Jan 2024) — To consolidate counters collecting cash to at e o woring dayewere s rom MONTS e ofworing oy o 207
least 1 per level. Clinics with high track record of cash collection or with
low mobility patients were selected as cash collecting clinics. Cash e Time savings: 238 hrs annually for PSAs and 238 hours annually for
collected per counter was monitored to access demand for cash Clinic Managers/Supervisors to administrate cash verification. This
payments. Cash bags were deposited at Security instead of SOC from 1 equates to about $16,708 per year.
April 2024.
Phase 2 (Jan 2025) - To centralise payment collection only in C22, This project has not only resulted in time savings for staff and also
C32 and C52 for specific groups of patients (Foreigners, Elderly dellyered direct financial benefits through cost savings and cost
patients) and to remove onsite payment collection for other patients. avoidance.

Streamlining payment process can minimise human error and improve
accuracy in financial reconciliation. This reduces cash handling risks for
SOC
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